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Foundation & Management of a German International School
- The world of Education is undergoing substantial changes –

The German Education & Crafts foundation (SBH)

The German Education & Crafts foundation (SBH) is comprised of more than 260 educational 
establishments. The development of the International German School HCMC is one of their 
international projects, which has recently attracted the attention of some partners in the MENA 
Region. 
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One important condition of the successful development 
of such a school is the creation of a modern school profile, 
which takes into account recent changes in the learning 
behavior of students and the latest developments in the 
global society. 

What is the purpose of a school? 

The main purpose of education is to ensure an active 
participation in society. The aim of a school is to create a 

space in which learners acquire skills that enable a fulfilling 
life with high sensitivity and responsibility for themselves 
and the environment. Education should encourage learners 
to think creatively and in a solution-oriented manner - 
leading them to act independently, actively and respectfully, 
as well as to appreciate cultural differences.

The understanding of schools is based on social consensus. 
Parents, students, teachers, educational authorities, school 
management and school owners are the stakeholders of the 
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school community. Differences in the perspectives of the 
stakeholders become apparent when discussing the impact 
of digitalization that is currently changing the provision of 
education in a fundamental way. 

When starting a new school, digitalization is a variable 
that influences school management solutions, parent 
information systems, staff selection, professional training, 
as well as teaching methodology, school architecture and the 
school administration. It also has an impact, for example, on 
the organization of the library and resource center, security 
and tracking-systems for school buses, and the catering or 
the accounting system etc. 

 Î When shaping the concept of a German School 
abroad, legal requirements, a good market 
study, and a business plan must accompany 
carefully deliberated decisions on factors such 
as: internationally recognized school-leaving 
certificates, curricula, languages of instruction, 
teaching and learning material, extra-curricular 
programs, forms of participation in the public arena, 
mission and school philosophy, as well as staffing.

How pervasive is society’s impact on 
learning at school? 

Despite regional differences, there are some trends that 
affect society on a global scale: the impact of social networks 
on communication patterns, location-independent work 
places and continuous reachability, real-time-multitasking 
environments, or the lack of a clear work-life balance, all 
factors which have changed family life substantially. Often, 
children spend more time with their virtual peers than 
with their “real” friends and family – usually exploring the 
virtual world without the supervision of parents or teachers. 

Digital algorithms, applications and technical features shape 
our learning behavior. Learning is becoming increasingly 
playful, intuitive and entertaining and we have higher 
expectations with regards to the speed of information 
processing, the presentation and the communication of 
those results. 

For some families, it has become a challenge to spend quality 
time together and to provide daily routines for their kids. 
Some children lack sufficient development in their mother 

tongue, which affects their cognitive and social development. 
It is not infrequent that the lack of an adequate attention 
span or the necessity for educational support is diagnosed. 

Coordination skills and multisensory-spatial experience are 
the basis for adequate cognitive development. Growing up 
in big cities, sometimes with critical air quality or safety 
issues, some kids do not have the chance to climb on 
trees, to train their coordination and perception skills in a 
natural environment and do not sufficiently develop social 
strategies in groups with other children.

Important cognitive skills and attitudes are 
already acquired in kindergarten

At the International German School HCMC, we support 
natural science exploration as early as kindergarten level. 
The focus of the well-established Early Science Program 
is on developing perceptiveness, analytical thinking, and 
environmental awareness. During playtime, the kids can 
explore a tree house, hills, palm trees and meadows, sand 
boxes with water access and big roads and small roads for 
their Kettcars. Sports and swimming, the training of logical 
thinking, arts, music and theatre are core parts of the regular 
KG curriculum. 

How do students join a German school 
without prior knowledge of German?

A Lateral Entrance Program allows students without 
prior knowledge of German to join at the age of nursery, 
kindergarten or preschool (1,5-6 years), or at later stages 
(grade 2-7). This language program for kids and students 
has been created by linguists and has shown outstanding 
results. 

While the main language of instruction of the program is 
German; subjects such as arts, sports, swimming, ICT, or 
geography are taught in English. Citizens of Arab countries 
would additionally participate in the additional program of 
Arabic, Civics and Religion. Gifted students can opt for a 
third or fourth language.

Learning anytime, anywhere...

Today, learning can take place independent of time and place. 
Information access is no longer restricted to the opening 
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hours of libraries or the timetables at university and can 
instantly be evaluated. Many facts no longer need to be 
studied by heart. With increasing frequency, interactive 
textbooks offer integrated solutions that allow using real-
time data in the classroom.

Learning Management Systems enable the students to 
consolidate teaching contents or to work cooperatively on the 
same project without being in the same classroom. Distance 
learning offers direct access to state of the art education, 
even in remote regions or at times of inaccessibility due 
to weather conditions. Likewise, blended learning renders 
efficient options for on-the-job staff training. 

Students are becoming the managers of 
their own learning process

Teaching no longer claims absolute truths but evaluates 
and prioritizes information in its context and searches 
for alternative solutions and perspectives. Teachers no 
longer function as the sole experts of their subjects but 
as learning facilitators. However, as opposed to online 

learning platforms, in a school environment they are able to 
show empathy, to encourage, to inspire and to understand 
complex learning challenges which support the development 
of critical thinking, development of values and creation of 
meaning.

Increasingly, the organization of the classroom complies 
with the highly individual process that learning is. At IGS 
we have achieved excellent results regarding the acquisition 
of learning strategies by introducing the subject Learning 
how to learn – Methodology and Flipped Classroom 
Approaches. 

What do schools of the future look like? 

Trends change and assumptions regarding the future are 
corrected; we are basically passengers on a train in motion. 

Schools of the future are “ecological”, “healthy”, inclusive, 
and offer internationally recognized certificates. Adaptive 
assessment programs help the learners to optimize their 
learning processes. 

Philipp Rösler, former Federal Minister of Economics and Technology and former Vice Chancellor of Germany © IGS
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The assessment of learning always contains specific 
recommendations of how further potentials can be developed. 

Teaching is cross-curricular, with a strong focus on project-
based learning. Classes and age groups allow for individual 
transitions. The curricula are well-balanced. Schools 
compete globally: Heinz from Berlin competes with Ahmed 
from Damascus. Shireen from Muscat, or Ayoub from 
Amman compete for the same place in medical college. 

The school of the future shows a strong focus on real-world 
experience. External partners support this endeavor. Adults 
may stand next to students pursuing the same project in 
this 24-hour, community-style center of learning. At the 
International German School, external mentors support 
research classes and environmental projects of local artists. 
For example, the school cooperates with a coffee plantation 
in the mountains of Vietnam and organizes internships in 
local companies.

One of the major success factors for any company is 
appointing competent personnel. Therefore, the staff 

recruitment, coaching and professional development, 
transitional processes and a supportive alumni network 
are decisive factors when creating a school. An attractive 
working environment, spaces for recreation and flexible 
working hours contribute to a good work-life balance of 
staff and a highly motivated faculty. 

The boundary between school, home and society is slowly 
dissolving between these previously separated worlds. 
Photos and personal information are published worldwide. 
Parents request newsletters, direct access to grades, 
homework, the portfolios of their children or the air quality 
index on campus. At the same time schools are expected 
to comply with provisions on data protection. In the past, 
such demands would have challenged the limits of capacity. 
Thanks to suitable online-applications, this complex flow of 
data is now manageable. 

Modern school architecture has transcended the idea of the 
classical corridor schools: it contains flexible rooms linked 
as clusters, and supports efficient communication of the 
administration. The learning spaces encourage creativity, 
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exploration, experimenting, social engagement and self-
determined learning. Modern schools foster perceptiveness 
and promote concentration depth and mindfulness. For this 
purpose, the students use maker-spaces, laboratories, multi-
level libraries and resource centers, film studios, art & craft 
rooms. Ed-Tech Coaches, librarians, mentors and experts in 
various fields, or psychologists and special needs teachers 
can be addressed for help. 

What key areas of the school development 
do we support? 

 ￭ Business Plan and School Concept

 ￭ School Foundation and Equipment

 ￭ School Management 

 ￭ Curriculum Development

 ￭ Recruitment and Teacher Training

 ￭ Quality Management  

The German Education and Crafts Foundation offers many 
years of experience in the fields of School Management and 
Vocational Training. 
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Dirk Thormann 
Head of School

International German School 
HCMC


